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MEMORANDUM FOR: Acting Deputy Director (Administration)
SUBJELT: Amendment No. 2 to Administrative Plan

for Purchase of Jouses [N 25X1A
25X1A L1 O<fice of Uraining, has advised that the essential

reason the Director of Training believes that he should be given primary 25X1A
authority and responsibility for the disposition of the |EEEEN-ouses

is that 1f the logistlcs Office had ithis authority and responsibllity it
would consitute an infringement upca his command prerogatives and respon-
sibilities.

2. Security aml expedience factors do mot sppesr [mporiant or signi-
ficant in tnls case, since both authority snd responsibllity fur Lne dispos-
ition of the properties are reserved to leadquarters, regerdlecs of waether
the Training or the Logistics Cffice is to be the principal.

25X1A . ) stote franca, Logistics COfflce, has informed
me that there is no reluctance on their part to fulfill their normal res-
ponsibilities., On the contrary he advised that, notwithstanding the
actual worling of the  dnlnistrative Plan, Logistics TT7ive would expect
to provide ltechnical guildance and zssistance in the dispositlon of these
propertiec: would expect to be the final authority with respect to the
establishment of an acceptable sales price; and would expect to puss upon
the terms of each sale, inspecting at toat tioe the periineunt records and
circwastances.

4. The cuse thus i1s resolved into & simple one, involving principles
of orgenizational responsibility. The important decision tc be made is
whether the principle irvolved is sufficiently important to warrunt
further discussion at this time.

5. I recommend that you approve tne Administrative Plan as drafted
butthat:

a. The Logistics Office be inmstructed to supervise ani as s*ath
in the activity to the degree werrantad.

e That PAPS be instructed to be careful in drafting future
Administrative Flans to conform to the normal organizational respon-
sibilities prescrived by Agency regulations, excepting to the extent
that modification is warranted by security or other necessery opera-
tional reasons.
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